
 

 

WATER AND LIGHT COMMISSION MINUTES 

REGULAR MEETING 

APRIL 6, 2020 
 

The regular meeting of the Water and Light Commission was called to order at 3:00 P.M. by 

Vice-President Mike Harmon with the following members present:  Deb Weg, Kathy Hayenga, 

Chad Nixon and Randy Thompson.  Commission members participated remotely.  

 

Scott Hain, General Manager, and Deb Scheidt, Secretary to the Commission, participated and 

were located at the Worthington Public Utilities Conference Room. 

 

Others present:  None 

 

AGENDA ADDITIONS/CLOSURE 

 

A motion was made by Commissioner Weg and seconded by Commissioner Hayenga to close 

the agenda as presented.   

 

Upon a roll call vote, the following Commission members voted aye:  Mike Harmon, Deb Weg, 

Kathy Hayenga, Chad Nixon and Randy Thompson.   

 

Voting nay:  none 

 

Absent and not voting:  none 

 

CONSENT AGENDA APPROVED 

 

A motion was made by Commissioner Weg and seconded by Commissioner Hayenga to approve 

the consent agenda as follows: 

 

 Water and Light Commission minutes of the regular meeting held on March 16, 2020  

 Utility bills payable totaling $182,581.32 for March 20, March 27 and April 3, 2020 

 

Upon a roll call vote, the following Commission members voted aye:  Mike Harmon, Deb Weg, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

WELCOME RANDY THOMPSON 
 

The Commission welcomed Randy Thompson to the Water and Light Commission.  Mr. 

Thompson was appointed to replace Gary Hoffmann who completed his third and final term. 
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ELECTION OF COMMISSION OFFICERS 
 

The Water and Light Commission Bylaws state that the annual meeting of the Water and Light 

Commission shall be held on the first Monday in May each year and that the Commission shall 

elect a President and Vice-President and designate a Secretary to the Commission at its annual 

meeting.  Given the current pandemic situation and the departure of President Hoffmann 

effective March 31, it was requested that the Commission consider taking action to elect officers 

and designate a Secretary at the April 6 regular meeting.  Commissioner Harmon currently 

serves as Vice-President and the current Secretary is Deb Scheidt. 

 

A motion was made by Commissioner Hayenga and seconded by Commissioner Nixon to elect 

Commissioner Weg as President, re-elect Commissioner Harmon as Vice-President and 

designate Deb Scheidt as Secretary effective immediately and serving until May 3, 2021. 

 

Upon a roll call vote, the following Commission members voted aye:  Mike Harmon, Deb Weg, 

Kathy Hayenga, Chad Nixon and Randy Thompson. 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

Commissioner Weg assumed the position of President. 

 

APPROVE PLANS AND AUTHORIZE ADVERTISEMENT FOR BIDS FOR WEST 

LAKE AVENUE CONCRETE RESTORATION 
 

Scott Hain, General Manager, reported that the 2020 Water Fund budget includes $319,000 for 

the final replacement of the concrete surfacing removed for the 2018 water main replacement on 

West Lake Avenue between Pershing Boulevard and Liberty Drive. The total estimated project 

cost, including engineering and contingencies, is $270,000. 

 

A motion was made by Commissioner Harmon and seconded by Commissioner Hayenga to 

approve the plans for the West Lake Avenue Concrete Restoration project and authorize 

advertising for bids to be received on May 1, 2020, and considered at the Commission meeting 

on May 4, 2020. 

 

Upon a roll call vote, the following Commission members voted aye:  Mike Harmon, Deb Weg, 

Kathy Hayenga, Chad Nixon and Randy Thompson. 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

 

 



Water and Light Commission Minutes 

April 6, 2020 

Page 3 

 

LONG-RANGE WASTEWATER PLANNING 

 

Mr. Hain reminded Commission members that staff engaged the services of Bolton & Menk to 

conduct an asset inventory and evaluation which was completed in February 2017 followed by 

the development of a facility plan to determine Worthington Public Utilities’ needs and 

alternatives for converting the existing infrastructure from the current three stage trickling filter 

process to an activated sludge process.  The facility plan was completed in March 2019.  Mr. 

Hain reported that it had been intended to submit the facility plan to the Minnesota Pollution 

Control Agency (MPCA) upon receipt of our reissued NPDES discharge permit.  However, our 

current permit expired on March 31, 2016, and we have not received any indication as to when 

we might expect our new permit.  Mr. Hain informed the Commission that we are allowed to 

operate under the parameters of our expired permit until a new permit is issued. 

 

With the extended delay in receiving a new discharge permit, Mr. Hain indicated that staff was 

becoming concerned that, as the plant continued to age and more critical equipment was reaching 

the end of its useful life, we may get to a point where we would need to spend significant money 

on replacing major plant components that would eventually be abandoned with a change in 

treatment technology.  As a result, staff has had recent conversations with Bolton & Menk 

regarding steps to take to begin moving the technology conversion process forward. 

 

As a result of those conversations, Mr. Hain informed Commissioners that the decision has been 

made to proceed with submitting the completed facility plan to MPCA immediately.  Mr. Hain 

also informed the Commission that at the April 20, 2020, regular meeting he would be requesting 

the Commission pass a resolution formally approving the facility plan and that he also expected 

to have a professional services agreement for preliminary engineering services from Bolton & 

Menk for the Commission’s consideration. 

 

After discussion, it was the consensus of the Commission that staff is proceeding in the 

appropriate manner. 

 

CORONAVIRUS RESPONSE DISCUSSION 

 

Scott Hain, General Manager, informed Commission members about certain practices and 

procedures that Worthington Public Utilities has taken both in the office and in the field to 

minimize the spread of COVID-19 and to ensure the safety of both our employees and our 

customers.  He also informed the Commission of measures that the Minnesota Public Utilities 

Commission has asked utilities to voluntarily undertake and additional measures that staff is 

taking to work with our customers relating to payment of their utility bills during this difficult 

time.  Mr. Hain will continue to communicate with the Commission as conditions evolve. 

 

COMMISSION COMMITTEE REPORTS 
 

Commissioner Weg reported that the Steering Committee established to determine the future 

direction of Worthington Regional Economic Development Corporation (WREDC) will be 

meeting on April 8, 2020, via video conference.   
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GENERAL MANAGER REPORT 
 

Scott Hain, General Manager, reported that Lewis & Clark Regional Water System has had 

discussion on efforts that could be taken to possibly qualify Lewis & Clark for potential future 

federal stimulus funding.  

 

ADJOURNMENT 

 

A motion was made by Commissioner Nixon and seconded by Commissioner Thompson to 

adjourn the meeting at 4:17 P.M. 

 

Upon a roll call vote, the following Commission members voted aye:  Mike Harmon, Deb Weg, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

President Weg declared the meeting adjourned. 

 

 

 

Deb A. Scheidt 

Secretary to the Commission 


