
 

WATER AND LIGHT COMMISSION MINUTES 

REGULAR MEETING 

APRIL 20, 2020 

 
 

The regular meeting of the Water and Light Commission was called to order at 3:00 P.M. by 

President Deb Weg with the following members present:  Mike Harmon, Kathy Hayenga, Chad 

Nixon and Randy Thompson.  Commission members participated remotely. 

 

Scott Hain, General Manager, and Deb Scheidt, Secretary to the Commission, participated and 

were located at the Worthington Public Utilities Conference Room.  Jeremy Braaksma, 

Wastewater Superintendent, participated remotely. 

 

Others participating remotely:  Kris Swanson, Bolton & Menk; Julie Buntjer, Daily Globe 

 

AGENDA ADDITIONS/CLOSURE 

 

A motion was made by Commissioner Hayenga and seconded by Commissioner Nixon to close 

the agenda as presented. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

CONSENT AGENDA APPROVED 

 

A motion was made by Commissioner Harmon and seconded by Commissioner Hayenga to 

approve the consent agenda as follows: 

 

 Water and Light Commission minutes of the regular meeting held on April 6, 2020 

 Staff reports for March 2020 

 Utility bills payable totaling $161,475.68 for April 10 and April 17, 2020 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 
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FINANCIAL STATEMENTS AND SALES REPORTS 
 

A motion was made by Commissioner Nixon and seconded by Commissioner Harmon to accept 

the financial statements and sales reports for March 2020. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

WASTEWATER FACILITY PLAN 

 

On June 19, 2017, the Commission approved entering into Amendment #3 to the Master 

Agreement for Professional Services with Bolton & Menk for continued development of a 

facility plan for the municipal wastewater treatment facility.  At Monday’s regular meeting, Kris 

Swanson, consulting engineer from Bolton & Menk, provided the Commission with a review of 

the completed facility plan. 

 

The improvements considered in the plan include rehabilitation of the existing control building, 

pretreatment and main lift station; construction of a biological nutrient removal activated sludge 

facility with clarifiers; biosolids storage and treatment improvements and demolition of old 

structures that would no longer be used.  Mr. Swanson also had a brief discussion with 

Commission on potential low interest loans or grant funding that may become available. 

 

RESOLUTION TO RECEIVE AND ACCEPT WASTEWATER FACILITY PLAN 

 

Following a review of the wastewater facility plan, a resolution to receive and accept the 

wastewater facility plan was presented to the Commission for consideration.   

 

A motion was made by Commissioner Harmon and seconded by Commissioner Thompson to 

approve Resolution No. 2020-1 receiving and accepting the Wastewater Facility Plan and 

directing that the plan be submitted to the Minnesota Pollution Control Agency. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 
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SET DATE FOR PUBLIC HEARING 

 

In accordance with Minnesota Rule 7077.0272, Subpart 3, prior to formally adopting a 

wastewater facility plan, the applicable governing body must hold a public hearing to discuss the 

proposed project. 

 

A motion was made by Commissioner Nixon and seconded by Commissioner Hayenga to set 

May 18, 2020, as the date for a public hearing on the municipal wastewater facility plan. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

PROPOSAL FOR PRELIMINARY ENGINEERNG SERVICES FOR WASTEWATER 

TREATMENT FACILITY IMPROVEMENTS 

 

A proposal dated April 15, 2020, from Bolton & Menk to conduct preliminary engineering 

services relating to the municipal wastewater treatment facility plan improvements was presented 

to the Commission for consideration.  The six tasks included in the proposal would be completed 

on an hourly basis (approximately 900 hours) at a not-to-exceed of $130,250 (not including 

geotechnical site evaluation).  Mr. Hain reported that funding for the project is not included in 

the 2020 Wastewater Department budget and would be funded through the use of wastewater 

reserves. 

 

After a review of the proposal, a motion was made by Commissioner Thompson and seconded 

by Commissioner Hayenga to authorize staff to accept the proposal for preliminary engineering 

services for the wastewater treatment facility improvements to be paid for through the use of 

reserve funds. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

Kris Swanson and Jeremy Braaksma left the meeting 

 

WATER AND LIGHT COMMISSION APPOINTMENTS TO COMMITTEES 

 

Committees on which various Commissioners currently serve on were reviewed.  During 

discussion, Commission members agreed to serve on the following committees: 
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 Committee  Commissioner Appointed Term Limit 

 

Compensation Committee Thompson 04/20/20 No Limit 

Compensation Committee Hayenga 04/15/19 No Limit 

E O Olson Board of Trustees Weg 04/20/20 No Limit 

Employee Advisory Committee Hayenga 04/20/20 No Limit 

Housing Committee Thompson 04/20/20 No Limit 

Housing Committee Nixon 04/15/19 No Limit 

Lewis & Clark Joint Powers Board (Delegate) Harmon 04/15/19 12/31/20 

Lewis & Clark Joint Powers Board (Alternate) Weg 04/15/19 12/31/20 

NEON (Delegate) Hayenga 05/07/18 No Limit 

NEON (Alternate) Weg 05/07/18 No Limit 

WREDC Ex-Officio Weg 05/01/17 No Limit 
        

APPA Association Business Meeting Hain 02/17/15 No Limit 

APPA Legislative & Resolutions Committee Hain 02/17/15 No Limit 

 

A motion was made by Commissioner Harmon and seconded by Commissioner Hayenga to 

approve the appointments. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

BIOLOGICAL TREATMENT FEASIBILITY STUDY UPDATE 

 

At their March 2, 2020, regular meeting, the Commission approved engaging the engineering 

firm WSB to proceed with conducting a study to determine the feasibility of converting to 

biological treatment at the water treatment plant as an alternative to our current treatment 

process. 

 

Scott Hain, General Manager, reported that WSB is currently collecting data and anticipates a 

preliminary study to be available by mid to late June and a completed study available by mid 

July.  Once completed, WSB will present the findings of the feasibility study to the Commission. 

 

GENERAL UPDATE 

 

Scott Hain, General Manager, provided a general update on the following items: 

 

 Utility staff is working with DGR Engineering and Missouri River Energy Services on a 

potential large electrical expansion project at the JBS facility in Worthington.  Options 
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being considered for the project include either an expansion of our existing Substation #2 

or the construction of a new Substation #3. 

 Utility staff has been working with SEH to development a concept for the Diagonal Road 

Shop remodel project.  Staff and SEH have arrived at a suitable plan and SEH is 

developing cost estimates for the project.  Those estimates will be presented to the 

Commission at a future meeting. 

 Mr. Hain reported that he has had lengthy conversations with utility staff to reinforce the  

importance of the practices and procedures that Worthington Public Utilities is taking in 

both the office and in the field to minimize the spread of COVID-19.  He also discussed 

additional measures that have been taken to limit employee exposure to the virus in an 

effort to ensure the safety of our employees and our customers. 

 

COMMISSION COMMITTEE REPORTS 
 

Commissioner Weg reported that the Steering Commissioner established to determine the future 

direction of Worthington Regional Economic Development Corporation (WREDC) met on  

April 8, 2020, via video conference.  A SWOT (strengths, weaknesses, opportunities and threats) 

analysis was completed and discussed.  The next step in the process will be to meet with 

businesses and government entities. 

 

GENERAL MANAGER REPORT 
 

The General Manager had nothing additional to report. 

 

ADJOURNMENT 

 

A motion was made by Commissioner Hayenga and seconded by Commissioner Nixon to 

adjourn the meeting at 4:44 P.M.  President Weg declared the meeting adjourned. 

 

 

 

Deb A. Scheidt 

Secretary to the Commission 

 


