
 

 

WATER AND LIGHT COMMISSION MINUTES 

REGULAR MEETING 

JUNE 1, 2020 
 

The regular meeting of the Water and Light Commission was called to order at 3:00 P.M. by 

President Weg with the following members present:  Mike Harmon, Kathy Hayenga, Chad 

Nixon and Randy Thompson.  Commission members participated remotely via video conference 

call. 

 

Scott Hain, General Manager, and Deb Scheidt, Secretary to the Commission, participated and 

were located at Worthington Public Utilities. 

 

Others present:  None 

 

AGENDA ADDITIONS/CLOSURE 

 

A motion was made by Commissioner Hayenga and seconded by Commissioner Nixon to close 

the agenda as presented. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

CONSENT AGENDA APPROVED 

 

A motion was made by Commissioner Nixon and seconded by Commissioner Hayenga to 

approve the consent agenda as follows: 

 

 Water and Light Commission minutes of the regular meeting held on May 18, 2020 

 Utility bills payable totaling $160,290.02 for May 22 and May 29, 2020 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

AWARD BID FOR THE 2020 SEWER AND WATER RECONSTRUCTION PROJECT 

 

Scott Hain, General Manager, presented the following three bids received on May 29, 2020, for 

the 2020 Sewer and Water Reconstruction Project:   
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  Henning Duininck R & R 

  Construction Inc. Excavating, Inc. 

 

Schedule 1 – 2
nd

 Avenue Water $369,234.00 $446,176.50 $750,668.71 

Schedule 2 – 11
th

 Street Water $346,115.50 $384,711.00 $505,026.57 

Schedule 3 – 2
nd

 Ave Sanitary $267,595.50 $307,036.00 $341,503.67 

Schedule 4 – Petroleum Contaminated $56,866.13 $56,866.13 $76,782.13 

Total Schedules 1 – 4 $1,039,811.13 $1,194,789.63 $1,673,981.08 

 

The engineer’s estimate for schedules 1 through 4 was $1,140,978.43.  

 

After a review of the bids, a motion was made by Commissioner Harmon and seconded by 

Commissioner Hayenga to award the bid for the 2020 Sewer and Water Reconstruction Project 

to Henning Construction in the amount of $1,039,811.13. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

SEH PROPOSAL 

 

Scott Hain, General Manager, reported that he received two proposals from SEH to cover fees 

associated with final design, preparation of bid documents, bidding process, permitting and 

construction administration services for the Diagonal Road Shop renovation project. 

 

Under the first proposal, SEH would complete the proposed services for a lump sum fee of 

$124,800 plus estimated reimbursable expenses totaling from 3% to 5% or approximately 

$131,000 total.  The lump sum fee includes construction administration visits to the site every 

other week during construction.  Since Mr. Hain does not anticipate the need for site visits every 

other week he requested a second proposal based on a not-to-exceed fee for time and material. 

Under that proposal, SEH would complete the proposed services on an hourly basis with time 

and material not-to-exceed $131,000.  He recommended proceeding with this option versus the 

lump sum fee. 

 

Mr. Hain reminded Commission members that the preliminary cost estimate for the final design 

concept is approximately $1.9 million but does anticipate the final cost to be below $1.9 million.  

The 2020 budget does not include funding for the project and would be funded through the use 

of reserves.   

 

After discussion, a motion was made by Commissioner Thompson and seconded by 

Commissioner Nixon to approve execution of the agreement with SEH for final design, 

preparation of bid documents, bidding process, permitting and construction administration 
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services for the Diagonal Road Shop renovation project to be billed on a time and material basis 

not-to-exceed $131,000 and inclusive of reimbursable expenses. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

ECONOMIC DEVELOPMENT AUTHORITY (EDA) APPOINTMENT 

 

Scott Hain, General Manager, reported that the City Council has undertaken the process to 

reform the current structure of the existing EDA and has preliminarily approved expanding from 

the current five member board consisting of the five City Council members to seven members.   

The newly structured board would consist of the five City Council members, the Mayor who 

would serve as the permanent chair of the EDA and one Water and Light Commission member.   

 

At this point in time, numerous steps remain before final approval of the proposed reforms can 

be made.  The reforms are intended to encourage additional economic development in the City, 

create a work plan for the Director of Economic Development and to set up a more nimble 

process to sell the residential lots being created on the Dugdale property. 

 

Mr. Hain informed Commission members that an appointment did not need to be made at today’s 

meeting but requested Commission thought about who might be appointed to the EDA.  During 

discussion, the Commission expressed concern with the appointment of only one Water and 

Light Commission member to the EDA in the event the Water and Light Commission 

representative could not attend a meeting and the Commission would not have representation.  

The Commission suggested that the appointment of an alternate to the board be considered.  Mr. 

Hain will address these concerns with City staff and will report back to the Commission at a 

future meeting. 

 

FUTURE MEETINGS 

 

It was the consensus of the Commission to begin holding Water & Light Commission meetings 

in the Worthington Public Utilities conference room effective June 15, 2020. 

 

COMMISSION COMMITTEE REPORTS 
 

Commissioner Weg reported that the Worthington Regional Economic Development 

Corporation (WREDC) Steering Committee will postpone conversations with local businesses 

and government entities to discuss the future direction of WREDC until face-to-face meetings 

can be held.  Virtual visits are scheduled with Brainerd Lakes Area Economic Development 

Corporation on June 9, 2020, and with Duluth APEX on June 10, 2020, to discuss their economic 
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development models.  Virtual visits with Willmar, Minnesota, and Mankato, Minnesota, will be 

scheduled for later dates. 

 

GENERAL MANAGER REPORT 
 

The General Manager had nothing additional to report. 

 

ADJOURNMENT 

 

A motion was made by Commissioner Hayenga and seconded by Commissioner Thompson to 

adjourn the meeting at 3:40 P.M. 

 

Upon a roll call vote, the following Commission members voted aye:  Deb Weg, Mike Harmon, 

Kathy Hayenga, Chad Nixon and Randy Thompson 

 

Voting nay:  none 

 

Absent and not voting:  none 

 

 

 

 

Deb A. Scheidt 

Secretary to the Commission 


