
 

 

WATER AND LIGHT COMMISSION MINUTES 

REGULAR MEETING 

AUGUST 10, 2020 
 

The regular meeting of the Water and Light Commission was called to order in the Worthington 

Public Utilities Conference Room at 3:00 P.M. by President Debra Weg with the following 

members present:  Michael Harmon, Chad Nixon and Randy Thompson.  Absent was 

Commissioner Hayenga (excused). 

 

Staff members present were Scott Hain, General Manager; Deb Scheidt, Secretary to the 

Commission 

 

Others present:  Julie Buntjer, The Globe 

 

AGENDA ADDITIONS/CLOSURE 

 

A motion was made by Commissioner Harmon, seconded by Commissioner Thompson and 

unanimously carried to close the agenda as presented. 

 

CONSENT AGENDA APPROVED 

 

A motion was made by Commissioner Nixon, seconded by Commissioner Thompson and 

unanimously carried to approve the consent agenda as follows: 

 

 Water and Light Commission minutes of the regular meeting held on July 20, 2020 

 Utility bills payable totaling $408,092.59 for July 24, July 31 and August 7, 2020 

 

LEWIS & CLARK REGIONAL WATER SYSTEM EXPANSION 
 

Scott Hain, General Manager, provided the Commission with information on the potential future 

expansion of the Lewis & Clark Regional Water System.  Once construction of the project, as it 

is currently authorized, is complete, it will have the capacity to deliver 45 million gallons of 

water per day (MGD) to the twenty member systems.  However, the system was designed to 

ultimately allow expansion to a capacity of 60 MGD. 

 

While it may be some time before the decision is made to expand the capacity of the system, Mr. 

Hain briefly discussed the process for initiation of the expansion, the probable project expansion 

costs (just under $85 million) and the estimated per member costs ($4,085,679 for Worthington). 

 

MISSOURI RIVER ENERGY SERVICES (MRES) MUNICIPAL POWER 

LEADERSHIP ACADEMY 

 

Scott Hain, General Manager, reported that Missouri River Energy Services (MRES) does not 

think they will be holding their Municipal Power Leadership Academy scheduled for Wednesday 

and Thursday, September 16-17, 2020, in person.  They are considering a virtual meeting or 

possibly postponing the event.  Commissioners Weg, Nixon and Thompson planned to attend the 

event and were in agreement that they would rather wait to attend in person rather than a virtual 

event.  
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GENERAL MANAGER PERFORMANCE EVALUATION 
 

A motion was made by Commissioner Nixon, seconded by Commissioner Harmon and 

unanimously carried to go into closed session at 3:36 P.M. under Minnesota Statute 13D.05, 

Subdivision 3(a) to discuss the annual performance evaluation of the General Manager. 

 

A motion was made by Commissioner Nixon, seconded by Commissioner Thompson and 

unanimously carried to come out of closed session at 4:52 P.M. 

 

The Water and Light Commission General Manager Evaluation Summary was completed as of 

August 10, 2020, by each of the five Commission members.  The evaluation covered the 

following: 

1. Organizational Leadership 

2. Business and Financial Management 

3. Relationship with the Commission 

4. Personal Characteristics that Impact Job Performance 

5. Innovation/Improvement 

 

The results of the evaluation indicated that Mr. Hain had met or exceeded the Commission’s 

expectations in all areas covered.  The Commission also identified a couple of projects that they 

would like the General Manager to address going forward. 

 

COMMISSION COMMITTEE REPORTS 
 

Commissioner Harmon reported that City Council will be asked to consider the approval of plans 

for the Glenwood Heights Second Addition project at their regular meeting this evening.  

Commissioner Thompson will be attending the Council meeting as the Economic Development 

Authority (EDA) representative for the Commission.   

 

Commissioner Thompson reported that the first official meeting of the EDA is scheduled for 

Tuesday, August 25.  Future meetings will be scheduled on the fourth Tuesday of the month. 

 

GENERAL MANAGER REPORT 
 

The General Manager had nothing additional to report. 

 

ADJOURNMENT 

 

A motion was made by Commissioner Harmon, seconded by Commissioner Thompson and 

unanimously carried to adjourn the meeting at 5:04 P.M.  President Weg declared the meeting 

adjourned. 

 

 

 

Deb A. Scheidt 

Secretary to the Commission 


